
 
 

International Drive Resort Area Chamber of Commerce 

I-4 / Sand Lake Road Interchange Oversight Committee 

November 19, 2025 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #96 

Meeting Date/Time: Wednesday, November 19, 2025, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), Maria Triscari, Brian Small 

FDOT: Esther Montoya, Seta Koroitamudu, Ray Gopal 

HNTB: James Moulton 

RK&K: Lindsey Barnwell 

Orange County: Carter Gresham, Rick Vallier, Krista Taraszewski, Heather Bishop 

Global-5: Jacob Soapes, Dom Scalise, Mike Wacht, Tyler McConnell 

Meeting called to order at 3:02 p.m. 

Esther: We are getting close to the end of the month, so we may see an update to the contract time. 

They will be working next Wednesday, but they are not allowed to conduct diversions or disrupt traffic. 

1. FDOT to Review past 7 days. 

i. Jack and bore (Area 3) 

ii. Pylon and planter wall work (Areas 2 and 3) 

iii. Signal and sign foundation work 

iv. Install lighting on westbound I-4 (Areas 3 and 4) 

v. Old westbound I-4 lanes demolition 

vi. Excavate and grade ponds 

vii. MSE wall demolition  

(Areas 2 and 3) 

viii. Embankment work (Area 3) 

ix. Turkey Lake Road median widening 

x. Place/finish lime rock (Area 3) 

xi. Drainage work (Areas 1, 2, and 3) 

xii. Utility relocation 

xiii. Ongoing mowing and litter pickup 

Esther: We are seeing a lot of progress in the area. Especially on Turkey Lake Road.  



 
 

2. Committee’s Comments & Suggestions  

Esther: Does anyone from the committee have a comment or suggestion? 

David: Nope, Maria? 

Maria: No! 

Brian: None here. 

Maria: What is going to be written on the pylon? 

Carter: I was going to provide that in an update later. I would like to grab David to discuss this further. 

We still have about 8 months out.  

2. FDOT to Review next 7-Days. 

i. MSE wall demolition  

(Areas 2 and 3) 

ii. Pylon and planter wall work (Areas 2 and 3) 

iii. Storm drainage work on Sand Lake Road (Area 7) 

iv. Pile set checks (Area 8) 

v. Signal and sign foundation work 

vi. Old westbound I-4 lanes demolition 

vii. Excavate and grade ponds 

viii. Place/finish lime rock (Area 3) 

ix. Embankment work (Area 2) 

x. Drainage work (Areas 1, 2, and 3) 

xi. Utility relocation 

xii. Ongoing mowing and litter pickup 

Esther: A majority of this work is repeated from prior weeks. 

2. Committee’s Comments & Suggestions 

Esther: Does anyone from the committee have a comment or suggestion? 

David: None. 

3. FDOT to review next 14 – 21 days. 

i. Install watermain casing (Area 1) 

ii. Pylon and planter wall work (Areas 2 and 3) 

iii. Signal and sign foundation work 

iv. Pile set checks (Area 8) 

v. Embankment work (Area 2) 

vi. Drainage work (Areas 1, 2, and 3) 

vii. Place/finish lime rock (Area 3) 



 
 

viii. Excavate and grade ponds 

ix. Utility relocation 

x. Ongoing mowing and litter pickup 

Esther: Once we get closer to the update, we will ensure all the activities are passed along.  

2. Committee’s Comments & Suggestions 

Esther: Does anyone from the committee have a comment or suggestion? 

David: No, just going back to what we have heard, that quite a few people have altered their travel from 

flying to driving to avoid delays at the airport, so you may see an unusually high amount of traffic. 

Especially once in that second week of December.  

4. Cleanliness Review 

1. Committees Observations over past 7-Days 

5. Condition Review 

1. Recent items of concern include: 

i. Committee’s observation over past 7 days (fencing, wraps, barricades, 

temporary signage) 

Esther: I drove the project and did not see anything amiss.  

6. Old Business 

1. Public Input or Comments 

2. Commitments Update 

i. Fencing and screening 

ii. Mowing and cleaning  

iii. Clean Team 

iv. Ponds 

Carter: The RFP is out to procurement with Rick Vallier. Once the review is done it will be sent out.  

3. Safety Diversions 

i. November 19 and 20 

• Westbound I-4 exit ramp to eastbound S.R. 528 

• 10 p.m. – 6 a.m. 

Esther: Very similar to what we have done in the past few weeks. This will occur during normal hours.  

7. New Business 

1. Next meeting-12/03/2025 

Esther: Our office will be closed next Wednesday so we are proposing for the next meeting to occur on 

December 3.  

David: I will send out a cancellation after this call.  



 
 

Maria: No concerns at all!  

Meeting adjourned at 3:18 p.m. 


